
2024 SEAZA workshops 
 

1. Pre-conference workshops 
 

1.1. SEAZA Species Management Committee (SSMC)  

Topic: ZIMS workshop 

Content: Introduction to ZIMS & its useful functions 

Topics such as Animal Records Keeping, ZINS and its useful functions, and SEAZA Data 

Standards will be covered in this workshop. This workshop is open to all - from 

Animal Keepers, Registrars, Curators to Zoo Directors. 

Venue: Conference Room E, Taipei Zoo. 

Time Content 

1300-1315 Welcome Participants 

1315-1400 Animal Records Keeping 

1400-1500 Introduction to ZIMS 

Setting Up Institution Profile 

Institution Search 

Animal Available Search 

Animal Wanted Search 

Species Holding 

1500-1530 Tea break 

1530-1630 Taxonomy 

Reports 

Global Resources 

1630-1700 SEAZA Data Standards 

Questions & Answers 

 

Date: 23rd October (Wed) 

Time: 1300-1700 (4hr) 

Capacity: 30-50 ppl. 

  



 

1.2. Animal Welfare and Ethics Committee 

Topic: How to design your animal welfare assessment 

Content:  

This workshop will use an interesting classroom approach to design various animal 

physiological or behavioral characteristics related to animal welfare assessment, and 

guide participants to experience the relationship between these characteristics on 

animal welfare and zoo management. The goal of the workshop is that every 

participant can understand the elements and methods of animal welfare assessment 

followed by customize an animal welfare assessment plan for your zoo in the future. 

Date: 23rd October (Wed) 

Time: 1300-1700 (4hr) 

Host:  

Lisa Clifforde Lisa.Clifforde@zsl.org BIAZA Welfare Chair 

Holly Farmer holly.farmer@wildplanettrust.org.uk EAZA Welfare Chair 

Capacity: 60 ppl. 
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1.3. SEAZA Nutrition Network (SNN) 

Topic: Feeding Animals in Mixed-Species Exhibits (Problems/Risk Assessment) 

Content:  

1. Presentation: Nutrition related issues caused by eating wrong food in 

mixed-species exhibits. 

2. Case sharing: 2 cases will be shared via presentation; another 2 cases will 

be illustrated via both presentation and onsite inspection. 

3. Discussion: According to the diet sheets of each species, try to think about 

what might be the problems of this group of animal or individual from the 

perspective of animal nutrition. 

Date: 23rd October (Wed) 

Time: 1300-1700 (4hr) 

Capacity: 24 ppl. 

Time Content 

1300-1305 Opening 

1305-1315 Grouping 

1315-1330 Warming Up! 

1330-1400 Short Talk: Feeding Mixed Species Exhibit (Risk Assessment) 

1400-1415 Case Sharing 1 (presentation) 

1415-1430 Case Sharing 2 (presentation) 

1430-1500 Case Sharing 3 (presentation + fieldwork) 

1500-1530 Case Sharing 4 (presentation + fieldwork) 

1540-1610 Discussion: What might be the problems? 

1610-1640 Presenting your concerns. 

1640-1650 Ending 

 

  



 

2. During conference workshops 
Date: 26rd October (Wed) 

Time: 1300-1500 (2hr) 

 

2.1. SEAZA Species Management Committee (SSMC)  

Topic: Updated information by Taxon Advisory Groups (TAGs), ungulates, primates, 

and carnivores. 

Content:  

SSMC oversees population management activities led by Taxon Advisory Groups 

(TAGs), the existing TAGs are ungulates, primates, and carnivores. Join us for an 

informative workshop where we delve into the latest updates on three critical groups 

of animals: ungulates, primates, and carnivores. Explore the latest findings and 

conservation strategies, behavior, social structures, and conservation challenges and 

population management. 

Capacity: 20 ppl in each TAGs. 

 

2.2. Animal Welfare and Ethics Committee 

Topic: Welfare Footprint Framework 

Content:  

This workshop idea is to teach participants how to quantify and compare animal pain 

and welfare using this framework. This could fit into a 2-hour slot. Topics include a 

theoretical presentation, followed by a practical session on how to implement this 

approach to address species-specific welfare issues. We will also cover how artificial 

intelligence tools can aid this process, evaluate the effectiveness of various 

interventions and practices in areas such as housing, breeding, and management. 

Capacity: 40 ppl. 

 

Host: Dr. Wladimir Alonso Wladimir.j.alonso@welfarefootprint.org , the Executive 

Director of the Center for Welfare Metrics 
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2.3. SEAZA Nutrition Network (SNN) 

Topic: Feeding Animals in Mixed-Species Exhibits (Solution/Action Plan) 

Content:  

1. Presentation: Nutrition related issues caused by eating wrong food in 

mixed-species exhibits. 

2. Case sharing: 4 cases and their suggested solutions will be shared via 

presentation. 

3. Discussion: Based on the risk evaluation method, what might be the 

alternative solutions to the cases. 

Date: 26th October (Sat) 

Time: 1300-1500 (2hr) 

Capacity: 24 ppl. 

Time Content 

1300-1305 Opening 

1305-1315 Grouping 

1315-1345 Short Talk: Feeding Mixed Species Exhibit (Action Plan) 

1345-1430 

Case Sharing 1  

with suggested solutions 
Case Sharing 2  

Case Sharing 3  

Case Sharing 4  

1430-1445 Discussion & QA: What might be the alternatives? 

1445-1450 Ending 

 

  



2.4 SEAZA Conservation Education Committee  

Topic: Creative Facilitation - Applying Multi-disciplinary approaches to zoo education 

programmes 

Content:  

1. Introduce the framework for designing a zoo visit program, including pre-visit 

activities, on-site activities, post-visit activities, and wrap-up. 

2. Understand who your target audience is and identify their current stage of 

learning. 

3. Inventory the learning resources of the zoo. Using Taipei Zoo as an example, 

discuss in groups which elements are key things in designing the visitor 

experience, such as what visitors hope to see… 

4. After group discussions, share outlines of zoo visit programs designed using 

diverse approaches. These can include activities and courses in various 

languages and other formats. 

Capacity: 30 ppl. 

Host:  

Chien-Chu WU, Taipei Zoo Conservation Education Committee Chair 

ar8069@gov.taipei 

Haniman Boniran, Mandai Wildlife Group, Conservation Education Committee 

Deputy Chair Haniman.boniran@mandai.com 

 

Time Content  

1300-1315 Introduce each other and 

divided into 5 groups 

Chien-Chu WU  

Haniman Boniran 

1315-1330 Introduce the framework for 

designing a zoo visit program via 

multi-approaches 

Haniman Boniran 

1330-1350 Visit the zoo area in groups task Chien-Chu WU 

1350-1420 Discuss and Design a program 

Group Presentation Prepare 

Haniman Boniran 

Chien-Chu WU 

1420-1445 Presentation by each group Haniman Boniran 

1445-1455 Short Discussion & QA Attendees  

1455-1500 Ending & Group Photo Chien-Chu WU 

Haniman Boniran 
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3. Post-conference workshop 

3.1. SSMC Carnivore TAG  

Topic: Carnivore ICAP workshop 

Requirement: you need to get approval to join this meeting unless you are the 

delegate from your country 

Content:  

Time Content  

0900-1700 Carnivore Integrated Collection 

Assessment and Planning 

Anand Kumar  

Kanako Tomisawa 

Ade Kurniawan 

Capacity: 30 ppl.  

Host:  

Anand Kumar, Carnivore TAG Chair.  

Kanako Tomisawa, Carnivore TAG Vice Chair. 

Ade Kurniawan, Carnivore TAG Vice Chair. 

 


